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PURPOSE 

To provide a youth perspective on the work of ReefTO and the ReefTO Taskforce and to strengthen the capacity of the next 
generation of young Reef leaders.   

AIMS 

•	 Provide input on ReefTO strategy, policies, and activities (as may be requested by the Taskforce from time to time)  

•	 Develop and lead the youth stream of the Sea Country Summit in September 2026 
(with the support of the ReefTO Youth Coordinator) 

•	 Initiate, create and/or provide direction on youth-led content and communications 
(e.g. podcast, Sea Country Bulletin, social media, etc)  

•	 Strengthen the representation of young people in ReefTO initiatives  

•	 Serve as a consultative group to ensure decisions reflect the lived experience of younger Reef Traditional Owners  

•	 Provide leadership opportunities to support the professional development of the next generation of young Reef leaders 

MEMBERSHIP 

•	 Membership will comprise six (6) Youth Reference Group Members, including: 2 x Co-Chairs and 4 x Members

•	 Membership should be gender-balanced:  
	 - One male and one female Co-Chair (or diverse identities, as appropriate)  
	 - Two male and two female Members (or diverse identities, as appropriate) 

•	 Membership should reflect diversity across region and cultural identity. However, members are not selected to represent 
regions or communities

•	 Selection is via an open expression of interest process, coordinated by the ReefTO Coordination Unit with Taskforce involvement 
and oversight

•	 Tenure (14 months):    
	 - September 2025 – November 2026    
	 - YRG in its current form will wrap up shortly after the Sea Country Summit 2026  
	 - The new Sea Country Alliance may or may not choose to continue with a YRG 

SELECTION CRITERIA 

•	 Must be a young Reef Traditional Owner who has active connections with Traditional Owner communities of the Reef 

•	 Aged between 18-28 years of age 

•	 Demonstrated leadership or active cultural/community involvement 

•	 Interest in environmental and policy issues related to the Reef governance and management, and passion for cultural self-determination 

•	 Capacity to engage respectfully and constructively in meetings 

•	 Commitment to the purpose and principles of the ReefTO Taskforce 

•	 Some governance experience – e.g. boards, committees or working groups (not mandatory) 

•	 Ability to meet the time commitments associated with preparing for, and attending, meetings and other events 

MEETINGS & OPERATIONS 

•	 The YRG will meet every two months for approximately two hours 

•	 There will be 8 meetings in total between September 2025 and November 2026

•	 YRG members are expected to attend the Sea Country Summit in September 2026 (travel support will be provided) and participate 
in/lead youth-related activities, as appropriate

•	 Co-Chairs are encouraged to rotate the role of chairing meetings

•	 At least one Co-Chair should attend each ReefTO Taskforce meeting to deliver an update. The Youth Reference Group reports 
directly to the ReefTO Taskforce through its Co-Chairs and with the ReefTO Coordination Unit support	  

•	 A quorum is four members, including at least one Co-Chair

•	 Proxies are not permitted

•	 Members and Co-Chairs are expected to attend a minimum of 6 out of the 8 scheduled meetings, plus the Sea Country Summit

•	 Secretariat and operational support will be provided by ReefTO Youth Coordinator and/or ReefTO Executive Officer

•	 Decision making should be by consensus. In case consensus cannot be reached, the YRG Co-Chairs should consult 
the Youth Coordinator in the first instance, who will facilitate discussion with the ReefTO Taskforce Co-Chairs

YOUTH REFERENCE GROUP



YOUTH REFERENCE GROUP

REPORTING 

•	 Short written updates are to be provided and presented verbally at each ReefTO Taskforce meeting by one or both Co-Chairs (may 
be in person or online)

•	 A final reflective report at the end of the term capturing impact, learnings, and recommendations (submitted by 15 November 2026)

SUPPORT & DEVELOPMENT 

All members will receive: 

•	 Induction and orientation 

•	 Ongoing cultural, leadership and skills development 

•	 Mentoring and peer learning opportunities 

REMUNERATION  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONDUCT AND EXPECTATIONS 

•	 Attend scheduled meetings or provide apologies in advance (via one or both Co-Chairs) 

•	 Respect confidentiality and diverse viewpoints 

•	 Uphold cultural protocols, Code of Conduct and values of the ReefTO Taskforce 

•	 Declare competing interests, where applicable 

•	 Prepare in advance for meetings (read, think, reflect, analyse, discuss, etc) 

•	 Be on time to meetings 

•	 Be constructive, collaborative and reflective 

•	 Respect and comply with any policies or protocols relating to Indigenous Cultural and Intellectual Property (ICIP) 

REVIEW AND EVALUATION 

Members will be expected to participate in reviews and evaluations of the ReefTO YRG as follows: 

•	 Mid-term check-in to assess progress and wellbeing of the group 

•	 Final evaluation to inform potential youth-related engagement strategies and/or governance models 
for the future Sea Country Alliance
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•	 Reimbursement for out-of-pocket expenses with prior approval 

•	 Payments are made on receipt of a tax-compliant invoice (including ABN) to be submitted according to the following schedule: 

	 - September 2025 (payable upon attendance at first meeting - mandatory) 

	 - March 2026 (payable upon attendance at a minimum of two out of three meetings between November 2025 and March 2026) 

	 - October 2026 (payable upon attendance at a minimum of two out of three meetings between May 2026 and October 2026) 

•	 Engagement as a YRG Member / Co-Chair is as an independent contractor, not as an employee of Pollination Foundation

	 Role	 Total Remuneration	 Payment Period	 Amount per Period

	 Member	 $6,000 (plus super)	 September 2025	                 $2,000

			   March 2026	                 $2,000

			   October 2026	                 $2,000

	 Co-Chair	 $7,500 (plus super)	 September 2025	                 $2,500

			   March 2026	                 $2,500

			   October 2026	                 $2,500


