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LET'S YARN ABOUT A

SEA COUNTRY ALLIANCE il J

ALLIANCE MODEL EXAMPLES :

ORGANISATION TYPE
Cultural Alliance Not-For-Profit Organisation Peak Body Network / Coalition
Definition A cultural alliance is a collaborative The most common structure for A peak body is an organisation that A network or coalition model is a
group of Traditional Owner not-for-profit (NFP) organisations represents and advocates for a specific collaborative structure where multiple
organisations that unite around a in Australia is as a public company sector, profession, or community at a organisations or communities come
common goal, such as to protect, limited by guarantee. They are national or regional level — providinga  together around shared goals, while
manage, and advocate for shared membership-based and can generate  central “voice” for its members. Peak maintaining their independence. This
cultural heritage, Country, or revenue, but any surplus/profit must bodies usually take a leadership rolein  model enables collective advocacy, co-
waterways. be reinvested into the organisation’s policy reform, coordination, and sector  design with governments, and sector-
( mission and activities. The structureis  development. wide coordination without requiring a
popular in that it can support cultural single incorporated entity.
’ governance alongside legal recognition
’ and financial accountability. Another

possible option for NFP incorporation
is as an Aboriginal Corporation under

ORIC.
Structure + » Membership limited to Traditional » Formal NFP with registered » Usually incorporated as a formal * Loose, voluntary network
Membership Owner groups members (individuals or NFP organisation (public company . Ganinclude individuals or
- Governance by Elders or nominated organisations) limited by guarantee) organisations
representatives + Public company limited by guarantee - Board representation across « Usually coordinated by a steering
Consensus-based decision-making « Can apply to ACNC for charitable sectors or regions group
Region- or issue-specific status (subject to eligibility criteria) ~ « Membership is usually organisations . Typjcally, 1-2 key organisations take
» Board elected by the members  Structured constitution and the lead
« Structured constitution governance « May operate with support from a
« Membership fees are optional * May have different membership host organisation

» Can have different classes of classes (eg. full, associate) a

membership (full members; * Membership fees optional o

associate members) %—d
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Cultural Alliance

Not-For-Profit Organisation

Peak Body

Network / Coalition

Strengths:

What works well

« Culturally legitimate authority
- Unified Traditional Owner voice

- Strong collective influence in policy
and advocacy
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» Clear governance and accountability
frameworks

« Canreceive grants & donations
- Eligible to apply for charitable status

« Can conduct fee-for-service activities
(profits reinvested in the purpose)

» Provides services or benefits to
members

» Able to enter legal contracts and
employ staff

« Demonstrates legal + financial
accountability through independent
reporting requirements

» Strong advocacy platform for policy
reform and funding

« Coordinates sector-wide initiatives,
research, and capacity building

- Sets standards and promotes best
practices

- Facilitates knowledge and resource
sharing among members

» Engages effectively with
government, industry, and
stakeholders

Highly flexible and adaptable
Quick to mobilise

Encourages broad collaboration and
shared leadership

Minimal overheads to start

Can evolve organically based on
member priorities

Challenges: » Consensus can be slow » Requires ongoing compliance » Divergent member priorities can » Lack of formal structure can limit
What to watch . Governance may exclude external (reports, audits, governance) complicate decision-making funding and legal capacity
out for expertise » Must operate for the benefit of » Risk of uneven power dynamics » Decision-making may be informal or
- Difficult to scale beyond culturally members among members inconsistent
recognised groups » Need active member engagement * Need active member engagement « Reliant on goodwill and voluntary
« Bureaucracy and risk can increase and clear communication coordination
with growth and expanded - May lack clear accountability
membership mechanisms
»  Without ongoing coordination,
momentum can stall
Legal Status May be incorporated or hosted by a Incorporated as a public company Incorporated as a public company Typically unincorporated; may be
supporting organisation. All examples limited by guarantee (regulated by ASIC; limited by guarantee; can apply to hosted or auspiced by a formal
below are in the process of seeking incorporated under the Corporations register as a charity with ACNC. organisation.
to formally incorporate as Not-For Act 2001). May also be eligible to
-Profits. register as a charity with ACNC.
Examples  Fitzroy Catchment Traditional » IDA - Indigenous Desert Alliance » SNAICC - National Voice for Our » Coalition of Peaks

Owner’s Alliance
(hosted by Greening Australia)

- Lake Eyre Basin Traditional
Owner Alliance
(not incorporated; not hosted)

» Rainforest Aboriginal People’s Think

Tank-RAPTT
(not incorporated; not hosted - however,

grants have been auspiced by Wet Tropics

Management Authority and Girringun
Aboriginal Corporation)

» NAILSMA - Northern Australian
Indigenous Land and Sea
Management Alliance

Children
» First Languages Australia

(hosted by National Aboriginal Community
Controlled Health Organisation)

First Nations Heritage

Protection Alliance

(hosted by National Native Title Council)
First Nations Economic

Empowerment Alliance
(hosted by ANU First Nations Portfolio)

Contact engage@reefto.au to organise
ayarn about a Sea Country Alliance.



