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In the end, how the Sea Country Alliance works—how it's set up, what it does,

'.0 who's involved, and how decisions are made—is all up to you.
%o
Y There’s no one-size-fits-all. Some groups start off informal and grow into
0% o0 something more formal over time. The Alliance Model Options table shows the
S common models that other Indigenous organisations and networks use to operate.

Each model has distinct features, but hybrid models are also possible!

For example, the Indigenous Desert Alliance began as a loose network and later
became an incorporated not-for-profit to support its growth and operations.

We'll be here to support the journey, but the
direction comes from you.

“A future where we
no longer fight for
a seat at the table
because we’ve 9
built our own.”
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Want to yarn about a Sea Country Alliance?

Get in touch with our Engagement Team: engage@reefto.au
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LET'S YARN ABOUT A

SEA COUNTRY
ALLIANCE



WHO IS
REEFTO?

The Great Barrier Reef Traditional
Owner Taskforce (ReefTO) is a
Traditional Owner-led, grassroots
initiative that honours the decades
of work by Elders to assert their
cultural authority and rights to
Sea Country, and to drive genuine
partnerships across the Reef. In
doing so, ReefTO aims to achieve
Traditional Owners’ aspirations
for the health, management

and protection of the Reef and
interconnecting Country.

ReefTO is governed by a
Taskforce made up of seven Reef
Traditional Owners and backed
by a small team (the Coordination
Unit) that helps get things done.

One of ReefTO’s big goals is to
yarn with mob across the Reef
over a 12 month period about how
we might come together through
a Sea Country Alliance. We kicked
this off at the Sea Country Forum
in March 2025.

WHAT IS A
SEA COUNTRY
ALLIANCE?

For years, Traditional Owners have said there’s
strength in coming together - to speak with one
voice, share knowledge, and create opportunities
across the Reef.

A Sea Country Alliance is one way we could do that.
It's about Traditional Owners working together across
regions to strengthen our collective voice and drive
systems change that supports mob and Country.

It could help us:

« Put our knowledge, Lore and ways of working at the
centre

Build partnerships and grow capacity across
communities

Better coordinate programs so our efforts connect
and make a bigger difference on Country

« Drive investment into mob-led priorities
« Tell our own stories, our way.

But it's up to you—the Traditional Owners of the Reef—
to shape what this Alliance looks like and what it does.
We'll be coming to yarn with you about your ideas, your
concerns, and your hopes for the future.

Things to think about before we yarn

Before we come yarn with your mob, here are some
questions you could think about:

. What should the Sea . Howdo we make sure
Country Alliance be all every Traditional Owner
about? group’s Lore and customs

are respected?
. What kind of work should

it do—or not do? . How should it be funded?

How will we know if

5 hould be part of it 9
VoS - it's working well?

(its members)?
Should it be a formal
organisation or stay

informal with a host?

What kind of governance .
and leadership structure
feels right?

How should decisions
be made?

CHOOSING THE

Should the Sea Country Alliance be
set up as a formal organisation with
its own legal identity? Or should it be
more like a network of groups working
together for a common purpose,
supported by a host organisation?

Deciding what we want the Sea Country
Alliance to do will play a big role in shaping
its structure.

Most unincorporated coalitions or
alliances operate with the support of a
host organisation. It's important to know
that without a host, an unincorporated
organisation cannot easily:

« Enter legal contracts, such as to employ
staff and engage service providers

Receive grants, donations, or other
funding

Demonstrate compliance or
transparency with financial management
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RIGHT SHAPE FOR OUR ALLIANCE

Unincorporated Alliances

Hosts usually charge a fee for their support,
and sometimes things can get tricky—
especially if their systems or priorities don't line
up with what the Alliance wants. It also takes
effort to keep the relationship strong, and it can
be hard if disagreements pop up.

Some examples of hosted alliances you may
have heard of include:

» Coalition of Peaks (hosted by National
Aboriginal Community Controlled Health
Organisation)

» First Nations Heritage Protection Alliance
(hosted by National Native Title Council)

« First Nations Economic Empowerment
Alliance (hosted by ANU First Nations
Portfolio)

» Fitzroy Catchment Traditional Owners
Alliance (hosted by Greening Australia)

ReefTO is currently hosted by Pollination
Foundation until the Sea Country Alliance is
ready to stand on its own.

Not-for-Profit Alliances

Many other mob-led organisations are set up
as public companies limited by guarantee
(not-for-profit organisations), like:

« Indigenous Desert Alliance
« Indigenous Carbon Industry Network

» NAILSMA (Northern Australian Indigenous
Land and Sea Management Alliance)

Other alliance-based not-for-profit
organisations you may have heard of are
Aboriginal Corporations registered with
ORIC under the CATSI Act:

« Firesticks Alliance

« Girringun Aboriginal Corporation
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