Background

Over decades, Traditional Owners of the Great Barrier Reef have provided input into many reports, forums,
plans and workshops. But decision makers have not always listened. Our traditional knowledge, cultural practices
and inherent responsibilities to care for Sea Country are still being sidelined.

Since the 1970s, we’ve been coming together to talk about protecting and managing Sea Country. These
were powerful gatherings where our Elders laid the foundations for what has become a thriving movement
for cultural and environmental stewardship.

In 2020, a small group of Traditional Owners formed the Reef 2050 Traditional Owner Steering Group to
honour the work of those before and to continue the journey. The Steering Group laid strong foundations,
developed the Traditional Owner Implementation Plan and secured operational funding from partners.

Now, the Great Barrier Reef Traditional Owner Taskforce (ReefTO Taskforce) has been set up and will
carry forward the legacy, building on the resilience and vision of our Elders to elevate the voices of all
Traditional Owners. Together, we're ensuring a healthy reef, protected Sea Country, and a legacy that
future generations can be proud of.

What’s the Reef 2050 Traditional Owner

Implementation Plan? u

Early on, the Steering Group went through all the wants, Who’s On The Taskforce?

needs and hopes that mob have talked about over the )

years and put them all into the Reef 2050 Traditional * Duane Fraser (Co-Chair)

Owner Implementation Plan (the Plan). | Bidjara & Wulgurukaba Traditional Owner

' ; « Manuwuri Forester (Co-Chair)
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There are six critical work areas in the Plan:
1. Climate Change
2.Land and Coast
3.Sea Country
4.Knowledge Systems
5.Partnerships and Capacity
6.Investment
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The Plan contains 71 actions, all of them important
to Traditional Owners.

The independent, Traditional Owner-led ReefTO
Taskforce was set up to oversee delivery of the Plan.

A key priority of the Taskforce (and an action in the Plan) * Brent McLellan (Member)
is to progress options around the establishment of a b Taribelang Bunda & Gooreng Gooreng
Reef-wide Sea Country Alliance/Network. b Traditional Owner
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Host Organisation

Pollination Foundation is the Host Organisation for the ReefTO Taskforce until 30 June 2026 or until a
Sea Country Alliance is set up. This means they provide a range of corporate services for the Taskforce,
like entering into contracts, employing staff and paying service providers.

While Pollination Foundation has the legal and financial responsibility for operationalising the ReefTO Taskforce,

the cultural authority and strategic responsibility for achieving the goals set remains with the Taskforce.

The ReefTO Taskforce is supported by a General Manager and a Coordination Unit.

Funding and Partners

Operational funding for the ReefTO Taskforce
has come from the State of Queensland, acting
through the Department of Environment, Tourism,
Science, and Innovation (DETSI) - Office of the
Great Barrier Reef and World Heritage, and the
Commonwealth Government acting through

the Department of Climate Change, Energy, the
Environment and Water (DCCEEW).

ReefTO has also received some funds from
DCCEEW to oversee the delivery of priority
actions in the Plan while a Sea Country Alliance is
being set up.

Other key partners include the Great Barrier Reef
Marine Park Authority (the Reef Authority) the
Great Barrier Reef Foundation (GBRF), and the
Australian Institute of Marine Science (AIMS).

Objectives

ReefTO has three key priorities over the next 2-3
years:

1. Engage with Traditional Owners to establish a
Sea Country Alliance.

2. Oversee delivery of strategic policy and
capacity building actions in the Plan.

3. Monitor and report on the delivery of actions
in the Plan (including actions delivered by
ReefTO and by other agencies).

What’s this Sea Country Alliance?

For years, Traditional Owers have been saying they think there’s value in coming together to create a

collective voice to drive real change for our mob.

To help get Country and People healthy again, we need to be louder and stronger.

That’'s why the ReefTO Taskforce has been set up - to engage with Reef Traditional Owners about what
we all want our Sea Country Alliance to look like . What should it do? Who should be in charge? How will
all our voices be heard? How can we maximise the benefit of coming together with one voice?

Go to reefto.au to learn more.

# We want to hear from you. From July 2025 to July 2026, we'll be coming out to yarn with you about
whether you want to be part of a Sea Country Alliance and how it should all work.




