
INVESTMENT
COMMITTEE

OTHER
COMMITTEES

ALLIANCE 
CEO & STAFF

REEFTO ALLIANCE
BOARD OF

DIRECTORS

YOUTH 
COUNCIL

2 x Co-Chairs +
12 x Directors 

(2 x Directors per each of
the six regions)

ELDERS
COUNCIL

TIER 1 
ALLIANCE MEMBERS
FULL VOTING RIGHTS

Reef Traditional Owner
organisations:

PBCs,  Native Title applicant
groups, Traditional Owner-

representative organisations

1 x Alliance Member organisation
per cultural group 

TIER 2
ASSOCIATES

NON-VOTING MEMBERS

Catchment mob organisations
engaged in policy, programs

and priority-setting.

*Future membership category

ALLIANCE GOVERNANCE MODEL 

TO’S  GROUPED
ACROSS SIX

REGIONS

EASTERN ISLANDS OF
THE TORRES STRAIT

CAPE YORK

FAR NORTH

NORTHERN

CENTRAL

SOUTHERN



ALLIANCE CEO & STAFF

ALLIANCE GOVERNANCE MODEL 

Our governance is grounded in three values: HONOUR  paying due regard to people, place, and relationships; RESPECT listening carefully,
following protocols, and observing boundaries; and HOPE building toward healing and possibility for future generations.

ALLIANCE COUNCILS ALLIANCE COMMITTEES

Holds cultural, strategic, legal and financial authority. Position descriptions will
outline the skills required to manage an organisation of this size. 
The Constitution and Board Charter outline the powers, functions, roles and
responsibilities of Directors.   
12 x Directors - geographically balanced. Alliance Members in each of the six
regions choose two Directors.
Plus 2 x Co-Chairs (one male, one female), elected by all Alliance Members.
Directors and Co-Chairs receive an annual Director’s fee. 

ELDERS COUNCIL YOUTH COUNCIL

Cultural Protocols 

REEFTO ALLIANCE BOARD OF DIRECTORS

INVESTMENT

OTHER

Oversight of the
Future Fund

Other committees may be set
up, such as Audit & Risk

Seeks guidance from the Elders Council on cultural matters and ceremony.

Upholds culture & Lore
Guides the Board on
matters related to
culture and ceremony
Geographical balance
encouraged, but can
come from any of the
six regions
Two-year terms,
appointed by the Board
Annual fee (4-6
meetings per year)

Brings youth insights
and  perspective 
Intergenerational
learning and mentorship
opportunities with the
Elders Council 
Capability building and
leadership pathway
Two-year terms,
appointed by the Board
Annual fee (4-6
meetings per year)

FULL VOTING MEMBERS
(1 x ALLIANCE MEMBER 
PER CULTURAL GROUP)

 EASTERN TORRES STRAIT
4 GROUPS | 2 x DIRECTORS

Traditional Owner-led organisations with recognised cultural authority and connection to Sea Country in the Great Barrier Reef:  
Each Alliance Member represents a specific cultural group(s). Alliance Members have cultural authority to speak on behalf of their mob.   

 CAPE YORK
6 GROUPS | 2 x DIRECTORS

 FAR NORTHERN
16 GROUPS | 2 x DIRECTORS

 NORTHERN
12 GROUPS | 2 x DIRECTORS

 CENTRAL
12 GROUPS | 2 x DIRECTORS

SOUTHERN
8 GROUPS | 2 x DIRECTORS

ASSOCIATE MEMBERS 
(FUTURE MEMBERSHIP CATEGORY;

NOT YET ACTIVATED)

Catchment mob organisations whose land and waterways connect to Sea Country.
Non-voting; engaged through Reef Protocols to have a voice in the design of policy positions, and participation in programs. 

ALLIANCE CEO & STAFF

*Committee members are Alliance
Board Directors, with provision for some

independent experts (where possible,
independent experts will involve Reef

Traditional Owners)

12 x Directors of the Alliance Board - geographically balanced - plus 2 x additional Co-Chairs (one male, one female) elected by all Alliance Members
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